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The basis for social democratic well-being services counties must be built on just policies 
closing the social welfare and health gap, as well as comprehensive, sustainable public 
service production. 

The objective of welfare services supported by public funds is to secure welfare and health ‒ 
not to seek profit. However, a strong public sector needs to be surrounded by operators that 
strengthen it, such as the third sector. Social democratic welfare policy must not only be 
about treating symptoms, but preventing issues together with civil society. Preventing lone-
liness, deprivation and malaise requires the strengthening of the operational prerequisites of 
social welfare and health organisations. 

The aging population deserves dignified old age, but interest in caring and nursing is decli-
ning. This translates to a smaller number of carers for each person needing care. In addition 
to this, working life has become more insecure, fragmented and stressful. The risk is that 
smaller generations, increasing unemployment costs and low employment rates will eat 
away at our welfare. A sustainable and forward-looking way of addressing this challenge is to 
invest in well-being at work by reducing the hours we work and raising lagging salaries in the 
social and health sector. 

Increased stress in working life and the way we lead our everyday lives impact our mental 
health. The UN has issued a warning of a mental health crisis that has been exacerbated by 
the pandemic. Stopping this development requires solutions for both resolving the acute 
crisis and achieving sustainability in the longer term. 

We must not lose people in the system. Alongside functional health services, we need a 
selection of measures that can be used to solve homelessness, secure the availability of vital 
social services, such as food aid, and help people with addiction and dependency issues. 
Social services must walk in step with health services.

Instead of reducing the number of services available or compromising on quality, the fair way 
to solve the challenges in social and health care is to focus on work content and well-being 
at work. In Finland, we are used to working for approximately 7.5 hours a day, five days a 
week. This is not set in stone. 

Reforming working conditions and the terms of employment is key in terms of our future. 
Our proposition is an overall solution to improve the status of current employees, increase 
the attractiveness of the social and health care sector in the long term and alleviate the dire 
shortage of carers. Without a fair reform, there will be no nurses and important skilled wor-
kers in the future to take care of us.

WHO WILL CARE FOR US IN THE FUTURE? 

THE FUTURE OF THE WELFARE STATE WILL BE  
DECIDED IN THE COUNTY ELECTION IN 2022.



The social welfare and health care sector should be the forerunner in shorter working weeks. 
Reducing working time can be carried out flexibly using six-hour work days or four-day weeks. The 
reduced working hours should be 20% less than full-time work.

As we reduce working hours, we will be bridging the pay gap by keeping the employees’ level of 
income at the current level. Increasing salary expenses will be offset by reductions in disability 
costs. On the other hand, we should note that society must always be able to afford the things that 
the welfare state deems important. Well-being services counties alone will not be able to effect this 
change. They need government-allocated additional funding and the participation of labour market 
organisations.

In addition to better pay and less straining working hours, we need significant investment in well-
being at work. Each social welfare and health care professional must have the right to focus on their 
work, and their job descriptions must not be expanded by transferring responsibility for cleaning 
and cooking to nurses, for example. Employees are the experts of their own working life. Participa-
tory budgeting must be piloted in the social welfare and health care sector, allowing the employees 
to decide what kind of working capacity activities and compensation is best suited to supporting 
coping. 

When leadership is competent, employees feel better and are more satisfied at work. We must allo-
cate time for supervisor tasks, because good leadership does not happen by accident. In addition to 
this, leadership compensation criteria must take into account staff well-being and job satisfaction.

When employees work less hours per week, the need for employees increases. This is why reduced 
working hours require changes in shift planning. Human resources must be scaled correctly and 
ergonomics must be observed in shift planning by giving employees the chance to participate in 
the process. Six-hour working days, for example, can easily be allocated in new ways because 24 
hours can be divided into four six-hour periods.



Help with mental health issues must be made available early on to those who need it. Early 
intervention prevents issues from escalating into crises, reducing the need for specialised 
medical treatment. Services must be provided for people and located where people spend 
time. 

In addition to challenges posed by low-threshold services, one of the biggest shortcomings 
in mental health care is the lack of acute help. Support must be immediately available when 
needed, 24 hours a day, every day of the year. At the same time, we must ensure that services 
are equal. Quality and availability must not be dependent on the location, resources or 
congestion of the health care unit, the success of referrals or the preparedness of individual 
employees. 

In addition to public services, mental health work must take into consideration the significan-
ce of empowering communities. Social and health care organisations supplement the public 
sector, develop and produce services, and strengthen participation. The work of organisa-
tions reaches the most vulnerable people and their loved ones and often manages to help 
those who fall outside the scope of conventional work carried out by authorities.

WHY IS IT NOT OK TO BREAK A LEG BUT THE 
MIND IS ALLOWED TO HURT?

We must strengthen low-threshold mental health services and early identification of 
mental health issues. We must hire psychiatric nurses to work at schools and educational 
institutions and mental health surveys must be included in physical examinations.

We must secure acute mental health help by adopting a multi-operator emergency 
service model with social welfare and health care services supplemented by representa-
tives from organisations implementing emergency services.

We must ensure that social welfare and health care 
organisations have sufficient operational financial 
preconditions through functional cooperation with 
the public sector.

We must target additional resources at services 
supporting mental health. Operations supporting 
physical activities must not be funded at 
the expense of mental well-being.



Social services must not be forgotten when developing well-being services counties. Social 
services are key in terms of reducing the accumulation of inequality and multi-generational 
deprivation. We must focus on securing basic rights, such as housing and livelihood, redu-
cing substance abuse and ensuring the prerequisites for high-quality child welfare work for a 
better future. 

At worst, social challenges drive people into a downward spiral where they need help with 
several issues at the same time. In order to ensure the right services are provided in the ser-
vice chain at the right time, we must conduct overall service needs assessments early on.

AGAINST INEQUALITY FOR A BETTER LIFE.

The boundaries between different operators must be dismantled and services must be 
provided in one place. Social welfare and heath care services must be available in the 
same place by 2023. 

Service fees charged for care must not be an obstacle to seeking help. Well-being 
services counties, municipalities and the government must work together to develop a 
simple model for exemptions from these fees, if necessary.

Services offered to the loved ones of people who need help must be strengthened. For 
example, according to studies, parents of children in foster care usually have more welfa-
re and financial problems than other parents.

Incurring too much debt must be stopped. The well-being services areas must offer the 
option of social credit and debt counselling at the right time. We must also take into con-
sideration the right to housing among those who have bad credit history. 

Health guidance services for drug users must be developed 
in a regionally comprehensive and equal way. Each 
municipality must set up anonymous testing and 
free needle exchange points.

The implementation of the social welfare and 
health care reform must be monitored 
constantly, including assessments of the 
impact on equality, children, young people 
and families. 
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